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Instructions for Candidates

1.     Write your roll no. on the top immediately on receipt of this question paper.

2.     Attempt any five questions.

3.     All que.sti.ons carry equal mar.ks.
J

4.     Answers may be written either in English or in Hindi; but the same medium should
be used throughout the paper.

1.      Haiqa rma ffi a wh iFq{ aniT ha irian.I

2.      fan thrfu.ri. ffltra{.a.I

3.     wh H!FHqFT`3fqT wh€.I

4.i    3a=qT chHHatica¥qTH* Gfa@ti iREqF5 R H¥aqaSFTa anqTfflwh
EEi[

1.     (a)  Explain the concept of `Brick and Mortar' business.. Explain advantages and
disadvantages of this business format.                                                                (9)

(b)   `Coordination is a binding force', in the light of this statement, discuss the
importance and tlimitations of coordination as a function of management.

(9)
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(c)   Define franchising. Why it is getting popular in India? (9)'

(d)  What considerations should be kept in mind while choosing a fom of Business
Organi s atiofl?                                                                                                                   (9 )

2.     (a)  What are the problems Qf small scale sector? Discuss the steps taken by the

government to solve these problems.
(9)

(b)  What is the importance of identification of business o.pportunity? How are
business opportunities identified by the entrepreneurs?                                  (9)

OR

(c)   "A business  owes certain obligations towards different groups.'`' Identify
those groups and explain the obligations of busin.ess towards those groups.

(9)

(d)   Explain the  term  business  environment.  How  does  Social  and political
environment influence the working 6f,a business?                                          (9)

3.     (a)  What i.s strategic pla-rming? What are the steps involved in strategy formulation?

(9)

(b)   What is decision making? Explain the qualita-tive techniques of decision
making.                                                                                                                            (9 )

OR

(c)  What ae the causes of creation of informal groups? How should a manager
handle these. groups?                                                                                                    (9)

(d)   Explain and illustrate product based organization structure. What are its
merits and demerits?                                                                                                 (9)
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4.     (a)  What is motivation? Expl.aim Herzberg,'s two factor theory of motivation.

•(9)

(b)  Define leadership. Differentiate between transform.ati-onal and transactional
le adership.                                                                                                                       (9)

OR

(c)  `"Good communication is the foundation of sound man'agemeut'''. Comment.
(9)

(d)  What is budgetary control? How budgets can be used for ensuring effective
managerial control in large enteaprises?                                                              (9)

5.     Write short notes on any two of the following:

(a)  Leaming organiz,ation

(b)  Work force Diversity and Inclusion

(c)  Make' in India Movement

(d)  Flexi-time and Work Life balance

(e)  Learnings from `Ramayana and Gita' for effective management

(9x2)

I.      (a)   `iisQ€|ife' iqqHFTch a]qenROTrHqEIT=gi RTtqiRIrm ii an F.ffiHq
tfiPel                                                                                                          (9 )

(b)  "enaa ngEFT riFTqm rfu €i gH ffiqT ii rfe S, rfeFT i± {iF ed i± RI ti
HFizT EFT qaEq vi 3Hafr en HrsE rmi                                                 (9)   `

3Tan

(c) fian (Franchising) ch qRrm ael a]Tra ¥ wi © an ia 5T{oT
qEITET I                                                                                                                                                        (9 )

(d)  ian  -cHqtlifach  wh iFT T5RT at HFZT ia5T-iaFT wh 5T  €z]FT RE]T rfu
HFErT=Tl                                                                                                                                                        (9 )
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(a,);Hg!rfufaiftwiiHr¥?Ftfqffldi]tfrREitTtsit{a5REi{r35iTiTTed
i5T wh irmi                                                                                   (9)

(b) EFREniaqT at ift q5aTa 5T H5a HqEtTHI ed ia5H Hi5R aFRIrhai Hqfati tst
T]5EFT ed a. iTaTitt                                                                                              (9 )

Gran

(c)  "qaHTa iafin HTa. ifr rfu qa rfu coat f I. " Eg His ift T]5m dife irm
qaHTq iR rfu EFa fflfaE@. ch iHTen irmi                                                   (9 )

(d)qqqFTqiaTa{uT(BusinessEnvironment)istqRftyap[HFTTPeF.©
iHETrRT en qaHTq Er tiin q{ Hr 3FTTa qgaT a iTqEuei                              (9 )

(a) T7TREinHT€7 unari¥HiREaFff iftqTRITREI       (9)
(b) ith-ian HT €7 ffro-ith ch,9ulRIaF aanri a ck S tFTETfHi      (9)

3rm
(c)   diq{aiH-tii-R-qj-- H®. i± ed i±  5T=uT  fflT ¥?  FT ri€TqT iT H®  ch iha

chenHIEPI                                             ;.     `

(d)   t3RE-anrfu rfe ch aHE[t=q d 3ET5{uT rfuJHtsE ant
edanan-ffi6FT[, (9).

4. (a)   in fflr a? rfu i} i±-ffilRE ifro (TwO&Factor Theory) tft iaRE a
q'RIT irml                                                                                         (9 )

(b)   aqu qeadership) ifi qRrm uni qfro.qTas (Transformational) ti
ti.enHuiq`m`m-(Transactional) aF i* rfu 3far RE tfiPei                     (9 )

3rm
(c)   "gBck is Hrimtfr ffi €I» ga TR iandifei                        (9)
(d)  qer iin (Budgetary Control) fflr a? $ 3H# ¥ rm riTrfu ith

giv ed i± fir ed. 5T wh ira iin iFT H5aT € HqHTgpi           (9 )
iin ¥ a fan th a q{ RE fan fafte:
(a)  tlfarfu rfu (Leaming organization)
(b)  qFTfa fafa€m T± HqTam (Workforce Diversity and Inclusion)

(c)  `aqFFffl' rfu
-(d)  rfu aH (.Flexi&time) vi rf-thgiv

(e)   mTh HatFT Er ifu `"quT' qa. `th' a TmFT rmty

(9 x 2 -18 )

(37000)


