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Instructions for Candidates

1. Write your roll no. on the top immediately on receipt of this question paper.

2. Attempt any five questions.

3. All questions carry equal marks.

? -

4. Answers may be written either in English or in Hindi; but the same medium should
be used throughout the paper.
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1. (a) Explain the concept of ‘Brick and Mortar’ business. Explain advantages and
disadvantages of this business format. )

(b) ‘Coordination is a binding force’, in the light of this statement, discuss the
importance and limitations of coordination as a function of management.
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(c) Define franchising. Why it is getting popular in India? %)

(d) What considerations should be kept in mind while choosing a form of Business
Organisation? C)

2. (a) What are the problems of small scale sector? Discuss the steps taken by the
government to solve these problems.

)
(b) What is the importance of identification of business opportunity? How are
business opportunities identified by the entrepreneurs? 9)

OR

(c) “A business owes certain obligations towards different groups.” Identify
those groups and explain the obligations of business towards those groups.

®

(d) Explain the term business environment. How does Social and political
environment influence the working of a business? (9)

3. (a) What is strategic planning? What are the steps involved in strategy formulation?

©)
(b) What is decision making? Explain the qualitative techniques of decision
making, )]

OR

(c) What ae the causes of creation of informal groups? How should a manager
handle these, groups? C)

(d) Explain and illustrate product based organization structure. What are its
merits and demerits? )]




e W e W

7503A 3

4.

5.

(a) What is motivation? Explain Herzberg’s two factor theory of motivation.

. ®
(b) Define leadership. Differentiate between transformational and transactional
leadership. )]

OR
(c) “Good communication is the foundation of sound management”. Comment.
©)
(d) What is budgetary control? How budgets can be used for ensuring effective
managerial control in large enterprises? )
Write short notes on any two of the following: (9%2)

(a) Learning organization

(b) Workforce Diversity and Inclusion
(¢) Make in India Movement

(d) Flexi-time and Work Life balance

(e) Learnings from ‘Ramayana and Gita’ for effective management

(a) ‘Forer Vs WY EEE Sl ATHIRON GHAIST| 6 EEE WET & ¥ U9 sTwal T

NN (9)

(b) “Tva T SRR WA B 39 U & JAIE A, TEUT & Th S o €9 4

T e UE SEE G T SR (9)
Tt

(c) warsfir (Franchising) &t afiem dRw wka i w9 AF0T B & FRA
| SErEe (9)

(d) T saaie wTeT & R T o h-TeT ol o e TE iy
T ' -0
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() o9 SAN & N TS TG0 7 T S O G Y WER 51 01T AT A
& quiT SR (9)
(b) e FEER & S Sl et GUISel I R YR Sraeae - el o
T TR S : (9)
erar
(c) “oraam fafvT T & wiy g wliia waw 31”7 3 WE S T i 9o
EEE & WY T didwal 9 Snen Skl (9)
(d) =ram wrErEer (Business Environment) it aiRumsT Sifdw arfsren oo deifae
mmw%ﬁmmwmm@mn (9)
(a) THiE s 4 87 WEi P § @R w1 6 e Sk (9)
(b) Frofa-Fmior @ 27 Fofa-Fefo @t qores Toinl @ o ¥ e (9)
et
(c) aﬁqm&ﬁmﬁr%aﬁ%wam%? wmwmﬁaﬁmm
TR T (9)
(d) e - SR W6 eI WHRISY 9 IR Hod WL gl
TS AN qAT BIWA SeEgl (9)
(a) IR T 27 EoER B B-oRe fbea (Two&Factor Theory) =it R @
R FR (9)
(b) =gw (Leadership) =it IR SR vﬁaﬂﬂm (Transformational) g&
wroreren (Transactional) Age & ¥ S TE w1 (9)
SRE
(c) “¥%g 9UR IS WU @ Wq 317 3@ R ok FHiiw (9)
(d) =wie Re=m (Budgetary Control) o 27 s Sl § Wt weash A=
ghiftem = & T ool = Suaer Y R o e @ wwEnEg (9)
e ¥ 3 R ST @ w uRr Rl Rl

. (a) frwEe 9e (Learning Organization)

(b) =rEw fafemr vg ww@se (Workforce Diversity and Inclusion)
(c) ¥ T SR e

-(d) wien e (Flexi&time) vd /- Gﬁ?ﬁrﬂgﬂ'—‘r

(e) W wag & e T’ v War 9w e ,
(9x2=18)
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